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Baseline energy inventory

Lessons learnt

1
Enables a clear understanding of the priorities 
for action

2 Tracks the progress towards the target. 

3
Sustains the motivation of all involved parties, 
as they witness the outcomes of their efforts. 



Lessons learnt

Exploitation of 
existing plans Mobilization of all 

regional departments 
involved

Before starting



Basic steps
Select the sectors to be examined 1

7 Calculate average and per capita factors and statistics

6 Proceed with the development of inventory

5 Select appropriate methodologies 

4 Choose wisely the baseline year

3 Search and collect data

2 Define activities and respective energy sources in each sector



Tips

Ready to make the best 
energy inventory?

☺

6. Be as clear as possible in your files to make it easy for the next one to process 
them.

5. The methodology and data sources should be consistent through the years.

4. Ensure that data collection process, data sources and methodology are well 
documented.

3. Pay attention to measurement units and conversions

2. Use recent literature and local literature as possible 

1. Consider the pros and cons of methodologies to be used
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Thank you!
Hera Neofytou
Decision Support System Laboratory (ICCS - NTUA)
hneofytou@epu.ntua.gr



For more info, follow our hashtag #regio1st, visit our website or 
contact us:
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Get Started | Regio1st-planning-framework (fedarene.org)

Regio1st - Fedarene

https://regio1st-planning-framework.fedarene.org/get-started
https://fedarene.org/project/regio1st/
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