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The Regio1st Planning Framework



Stage 7 - Objective

• based on the potential impact, cost-
effectiveness, net benefits, 
distributional impacts and

• alignment with stakeholder priorities 
of the optimal energy solutions.

focuses on selecting 
specific actions and 
formulating a robust 
regional energy plan 



Step 7.1 Prioritise energy interventions and 
develop the regional plan 

Planners need to  

Multi-Criteria Decision 
Analysis (MCDA) Tool

The prioritization 
process should be 
aligned with the 
energy efficiency first 
principle. 

prioritize and 
select the 

energy 
solutions/inter

ventions

develop a 
detailed action 

plan



Step 7.1 Prioritise energy interventions and 
develop the regional plan 
Prioritize and select the energy solutions/interventions

Actions under the EE1st principle, actions initially planned, 
actions BAU

s-CBA analysis, Micat tool, COMBI tool, simulation models, 
technical studies, linguistic representation etc.

Selection considering wider benefits/ impacts 

Multi-Criteria Decision Analysis (i.e. Regio1st MCDA tool)

Define alternatives/
actions

Calculate impacts

Final selection

Compare

01

02

03

04



Step 7.1 Prioritise energy interventions and 
develop the regional plan 

Demonstration projects 
should also be identified, that address 
specific challenges or opportunities in 
the region to showcase the feasibility 

and benefits and provide valuable 
learning experiences to the local 

community. 

These can help build public support, 
attract investments and stimulate local 

markets for new energy solutions.

Regional 
Action plan

Develop a detailed action plan

• Timetable
• Personnel
• Resources
• Costs
• Funding
• …



Step 7.2 Establish a monitoring and evaluation 
system 

Planners establish 

• robust monitoring and 
• evaluation systems

to track progress in implementing 
the regional energy plan and 
assess its’ performance against 
established objectives and 
targets. 

These systems should involve 

- regular data collection, 

- analysis, and 

- reporting 

on key performance indicators

The monitoring and evaluation 
process should also involve 
periodic reviews and 
assessments of specific projects 
and actions to identify 
challenges, successes, and 
lessons learned.

Successful 
implementation

Monitoring 
template

Monitoring

evaluation



Step 7.3 Pursue public acceptance and finalise 
the regional energy plan 

Public 
consultation

Feedback
Embedding 
feedback Final plan

Finalization and 
publication



Online planning framework

Regio1stOnline framework

Regio1st
Online framework

https://regio1st-planning-framework.fedarene.org/
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Thank you!
George Konstantopoulos
Decision Support System Laboratory (ICCS -NTUA)
gkonstantopoulos@epu.ntua.gr



Thank you.
For more info, follow our hashtag #regio1st, visit our website or 
contact us:

Co-funded by the European Union under project ID101076088. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of the European Union or 
CINEA. Neither the European Union nor the granting authority can be held responsible for them.

Get Started | Regio1st-planning-framework (fedarene.org)

Regio1st - Fedarene

https://regio1st-planning-framework.fedarene.org/get-started
https://fedarene.org/project/regio1st/
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